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Snapshot

Number of Homes.
Age of  Plant.
Occupancy.
Programs.
Competition for residents.



Factors Driving the Need for Factors Driving the Need for 
ChangeChange:

•• Availability of alternativesAvailability of alternatives
•• TechnologyTechnology
•• Consumer Preference & AwarenessConsumer Preference & Awareness
•• AcuityAcuity
•• Fiscal Pressures Fiscal Pressures –– Providers, Payers, Providers, Payers, 

EmployersEmployers
•• Staffing Issues Staffing Issues –– Cost, Recruitment, Cost, Recruitment, 

ShortagesShortages
•• Difficulty Navigating the Convoluted SystemDifficulty Navigating the Convoluted System



•• Consumer Preference for Independence, Consumer Preference for Independence, 
Least Restrictive SettingLeast Restrictive Setting

•• Integration with the CommunityIntegration with the Community
•• Adaptability for Differing Acuity & Adaptability for Differing Acuity & 

Individual NeedsIndividual Needs
•• Specialty ServicesSpecialty Services
•• Skilled Nursing homes offering nonSkilled Nursing homes offering non--

institutional alternativesinstitutional alternatives
•• Urban vs. Rural distinctionUrban vs. Rural distinction

Factors Specific to         Factors Specific to         
Long Term CareLong Term Care



Nursing Home FacilitiesNursing Home Facilities



19601960--1980 Nursing Homes1980 Nursing Homes

2-Bedded 
Resident 
Rooms

Nursing &Support

Common Areas

40-Bed Nursing 
Unit



19901990’’s Nursing Homess Nursing Homes

Sub-Units/Pods

Satellite Lounge 
and Dining

Satellite Nurses 
Work Station

40-Bed Nursing Unit



Nursing Homes in the Nursing Homes in the 
FutureFuture

•• Resident Resident 
Centered CareCentered Care

•• Innovative Innovative 
Approaches

Methodist Senior Services

Tupelo, Mississippi

Approaches



Household ModelsHousehold Models

TechnologyTechnology

Emphasis on HospitalityEmphasis on Hospitality

Adaptable ConstructionAdaptable Construction

Patient SafetyPatient Safety

Community IntegrationCommunity Integration



Technology in Nursing HomesTechnology in Nursing Homes

Schuyler Ridge Residential Health Care, 
a 120-resident skilled nursing facility in 
Clifton Park, New York.



Program InitiativesProgram Initiatives

•• ShortShort--term Rehabilitationterm Rehabilitation
•• Though occupancy and length of stay are down, Though occupancy and length of stay are down, 

discharges are updischarges are up

•• Special Care UnitsSpecial Care Units
•• TBITBI
•• Behavioral InterventionBehavioral Intervention
•• BariatricBariatric
•• DementiaDementia--RelatedRelated
•• Dialysis/Ventilator DependentDialysis/Ventilator Dependent
•• Pediatric/Ventilator DependentPediatric/Ventilator Dependent



Program InitiativesProgram Initiatives

•• ContinuumContinuum
•• InstitutionalInstitutional
•• NonNon--InstitutionalInstitutional

•• Baseline Infrastructure Development and Baseline Infrastructure Development and 
Considerations:Considerations:

•• Senior HousingSenior Housing
•• Support ServicesSupport Services
•• AgeAge--Sensitive ConsiderationsSensitive Considerations
•• Activity ProgramsActivity Programs
•• Safety in Day to Day ActivitiesSafety in Day to Day Activities



Eden Alternative and Eden Alternative and 
Greenhouse ProjectGreenhouse Project

•• Humanizing Care for the Humanizing Care for the 
ElderlyElderly

~ Dr. William Thomas~ Dr. William Thomas
Methodist Senior Services, Tupelo,Mississippi - McCarty  Company



The CommunityThe Community--atat--largelarge

•• Sidewalks = IndependenceSidewalks = Independence



•• Clearly mark Clearly mark 
crosswalkscrosswalks

•• Crosswalk Crosswalk 
signalssignals



Questions?Questions?
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